Internet4Change Magazine
Y1 Project Budget and Work Plan


Internet4Change Magazine is an initiative from the Life in Africa Foundation in Kampala, Uganda. Life in Africa (LiA) is dedicated to using the Internet to create meaningful opportunities for Africa’s grassroots. 
i4c Magazine is a free offline publication for African consumers, with information about what the Internet can do, and pre-surfed catalogue listings of online resources for development that are relevant to the Ugandan context. 
The Year 1 Project Budget and Workplan in this document have been prepared for visitors from GlobalGiving.com. 
For more information about the project, see http://internet4change.com/magazine 
Internet4Change Magazine
Year 1 Project Budget
& Cost-Covering Plan
	Quarterly Issue
	1
	2
	3
	4
	 Year 1 Total 

	Cost Factors
	 
	 
	 
	 
	 

	Publication plan
	 
	 
	 
	 
	 

	No pages published
	24
	36
	40
	40
	140

	Copies distributed
	4000
	7000
	7000
	10000
	28000

	Production plan
	 
	 
	 
	 

	1. Internet time
	 $     1,500 
	 $     1,500 
	 $     1,500 
	 $     1,500 
	 $        6,000 

	2. Printing
	 $     2,300 
	 $     5,800 
	 $     6,500 
	 $     9,200 
	 $      23,800 

	3. Transport & distribution
	 $        400 
	 $        700 
	 $        700 
	 $     1,000 
	 $        2,800 

	4. Personnel
	 
	 
	 
	 
	 

	    Editor
	 $     1,250 
	 $     1,250 
	 $     1,250 
	 $     1,250 
	 $        5,000 

	    Assistant Editor(s)
	 $        600 
	 $        600 
	 $        600 
	 $        600 
	 $        2,400 

	    Technical Designer
	 $     5,000 
	 $     5,000 
	 $     2,500 
	 $     2,500 
	 $      15,000 

	    Creative/Marketing Manager 
	 $        900 
	 $        900 
	 $        900 
	 $        900 
	 $        3,600 

	    Ad Sales Force
	 
	 $        400 
	 $        400 
	 $        600 
	 $        1,400 

	Sustainability plan
	 
	 
	 
	 

	Total publication budget
	 $   11,950 
	 $   16,150 
	 $   14,350 
	 $   17,550 
	 $      60,000 

	% to fund from ad sales
	0%
	30%
	50%
	70%
	38%

	$ amount to fund from ad sales
	 $          -   
	 $     4,845 
	 $     7,175 
	 $   12,285 
	 $      22,500 

	Budget requested @ GlobalGiving
	 $   11,950 
	 $   11,305 
	 $     7,175 
	 $     5,265 
	 $      37,500 

	 
	 
	 
	 
	 
	 

	Minimum external funding required to begin publication
	 
	 $      25,000 


Internet4Change Magazine
Year 1 Workplan & Timeline
 

	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Activity
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1. System Design
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Creative Design Specifications
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Technical System Specifications
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Technical System Building
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Technical System Admin Training
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Technical System adjustments
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2. Editorial Production
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Year 1 Editorial Planning
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Issue 1 content collection
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Issue 1 editing & formatting
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Issue 2 content collection
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Issue 2 editing & formatting
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Issue 3 content collection
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Issue 3 editing & formatting
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Issue 4 content collection
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Issue 4 editing & formatting
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3. Publication
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Printing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Distribution
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4. Revenue Generation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Y1 & Y2 Ad Sales Strategy
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Q2 Ad Sales
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Q3 Ad Sales
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Q4 Ad Sales
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Y2 ad sales
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sales force expansion
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5. Project evaluation & sustainability planning  
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Web user system evaluation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	System admin evaluation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Reader Response Evaluation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Creative design internal review
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Y2 Editorial Production Planning
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Y2 ad sales strategy revision
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


The Year 1 Project Budget and Workplan in this document have been prepared for visitors from GlobalGiving.com. 
For more information about the project, see http://internet4change.com/magazine 

